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Spring General Meeting Minutes
May 11, 2021
Fort McMurray Competitive Ski Society

Kathi Gouthro, Jen Africa, Jill Anderson, Chris Sundholm, Richard Ryan, Tanya Poulin, Rene
iGodin, Tanya Ryan

Zoom Meeting

IMesting came to order at 6:32pm.

Adoption of the agenda.
Tanya R motioned to approve. Richard seconded.

Adoption of Fall AGM Minutes (October 24, 2020)
ICheis motioned to approve, Jen seconded.

IMotion to adiourn: 6:56pm
IChris made motion to adjoum. Jen seconded.

- JFi i iew — all values are 1 f t

INote: given very few remaining income or expenses are anticipated in May, the fiscal year end results
fMay financials) have agreed to be reviewed by the siting Eoard at that §ime and only if a substangial and
matenal financial change to the April molaend is redized, will a Membership meeting be calied

2021 Income Statement

Forecast
- $126.6K._Fxpenses: $109.3K; Net Income: $17.3K

dget
- $119.7K; Expenses: $122.6K._Net Income: (52.9K)

fhan budget revenue driven by avalability of a total of $60K of Cad Emengency Fund vs. 340K
in Budget. Note that a total of $40K of the Emergency Fund has been invested in GICs and
out of ‘arculation’ for club cash purposes so that we can repay the full S40K by Dec 2022 and retain
remaning 320K as interest free.

than budget Expenses due to there being no races aftended (Coagd restrictions) but the Budget
ing a program of races to be prepared financially




ear over year Cash on !he balance sheet has gone up since June 2020 with the approval of an
itional $20K Conigd Emergency Loan. $40K was received within the 2019/20 season and $20K in the

2020121 Season.
2020121 Cash Flow:

JAccessible Cash flow posifion at end of the 2020/21 Season is 320K higher than the Budget predicions
due 10 an additonal 320K Coxad Emergency fund approval.

Note that of the total $60K Emergency Funds received, 320K is accounted for as ‘assessable cash’. The
rest (340K is held as GIC's and will be repaid in Dec 2022

JAccess to the $40K GIC's prior to the repayment deadine vall be by Board approval only with a pian fo
pepay all $40K by Dec 2022,

anya Ryan
\Votes for: 7 Votes against: 0 Abstained: 0
|Approved.

Secretary — open

Regional Director — open

|Tanya Poulin has agreed to step in as Acing Director along with her duties as Treasurer while we
confinue to source @ member for the position.

INGSL Director — Jen Africa
\Votes for: 7 Voles against 0 Abstained: 0
|Approved

ICorporate Sponsorship Director — Richard Ryan

Weicome 10 our new board members. A Board On-Boarding and first meeting of the new Board will be
outside of this General Meefing
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