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Will Kristman EPIC Race

	Friday 
	

	12 noon - completion
	· Fencing, Start Ramp and Finish Corral Set up

	(need trailer brought to top of Valley view area)
	· Timing Wire and Preliminary Testing 
(volunteers meet in the main lodge at Vista Ridge)

	
	· Race Administration Organization 
(all admin items organized and ROC radios in place)

	
	· ROC meeting at 4pm to update all action items

	Saturday
	

	8:00 am
	· Race Office Opens – Set up in Main Lodge
· Volunteer Sign – In
· Food Coordination Set Up – Main Lodge

	8:30am
	· Coach’s Meeting & Bib Pickup
· Course Set with TD/Rip & Sue + course crew for dye lines

	9:00 am
	· Chief Meetings with volunteers:
· Chief of Gates – Lodge 
· Chief of Timing – Timing Shack
· Chief of Course – Lodge/near Equipment Trailer

	9:30 am
	· TD confirms Course
· Course 1 Inspection

	9:50am
	· Course Closed

	10:00am
	· Opening Ceremony

	10:15am
	· Gate Judges, Timers, Starters and Course Crew in Place

	10:30am
	· Forerunners on Course

	10:45am
	· Start Run 1

	11:30am
	· Start Run 2 (or at direction of Chief of Timing directly after Run 1)

	12:15 pm
	· LUNCH TIME!!!

	1:15pm
	· Course 2 Inspection
· Gate Judges, Timers, Starters and Course Crew in Place

	1:30pm
	· Forerunners on Course

	1:45pm
	· Start Run 3

	2:30pm
	· Start Run 4 (Racers submit their bibs)

	3:15pm
	· RACE FINISH & TEAR DOWN STARTS!

	3:45pm
	· AWARDS   
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